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Gordian Transformation Partners’ approach is always deter-
mined with you, our client.  Through exploratory discussions 
with you, the Gordian’s Client Executive gains an understanding 
of issues facing your business and identifies the needed Gordian 
capabilities, relative to resolving your issues. At this point, Gor-
dian opens the discussion to include other key members of your 
management team.  The Gordian’s Client Executive then works 
to develop an approach that best suits your organization, after 
which the first phase is Analysis & Design. 

Analysis & Design 
Gordian’s consultants spends 2-6 calendar weeks (usually 2-3) 
on site analyzing your various operations to conduct "root-
cause" analysis which will identify true business critical issues, 
and developing an integrated approach for resolving these 
complex issues with the management team to gain a more in-
depth understanding of the business problems.  Gordian works 
closely with a team of client representatives, including partici-
pants from executive leadership, operations, IT, and key support 
functions.  The joint team then embarks on a series of focused 
facilitated activities designed to surface and evaluate opportu-
nities based on the needs and 
direction of the organization.  This 
approach based on client par-
ticipation promotes consensus 
building and buy-in, which is a 
necessary ingredient for subse-
quent rapid implementation.  In 
addition, Gordian’s consultants 
transfer knowledge and under-
standing of both the content and 
process by which the analysis 
findings have been developed.  

Our analysis includes a detailed 
understanding of your business 
strategy, business processes, man-
agement systems/metrics, execu-
tive & employee skills, and tech-
nology support. By observing 
operations real time and review-
ing trends, Gordian is able to pin-
point potential bottom-line improvements.  Gordian then works 
with your management team to develop a shared understand-

ing of the desired outcomes. By collaborating together, a com-
prehensive solution roadmap is developed to dramatically im-
prove short term business performance and set the stage for 
the ongoing continuous improvements.  

Upon completion of the analysis, Gordian Transformation Partners 
will outline project deliverables, establish a preliminary project 
schedule, summarize the benefits.  Gordian will enable you to an-
swer to key questions: 

Operationally: Does the Gordian approach make sense? 

Financially: Are the benefits worth the investment? 

Upon agreement, Gordian Transformation Partners begins the im-
plementation phase immediately, enabling you to achieve the pro-
jected return on investment that much sooner. 
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Jointly determine the best 
approach for implementing 
sustainable improvements. 
 
Contact Gordian at: 
sales@gtpsolutions.com 

Gordian Transformation Partners Inc. 

10 Glen Lake Parkway 

Suite 130 

Atlanta, GA 30328 

Phone: 678-353-3378 

Fax: 678-222-3401 

Email: sales@gtpsolutions.com 

Gordian Transformation 

Partners: 

• Help organizations 
produce extraordinary 
business results, while 
connecting and enrich-
ing the lives Gordian 
Transformation Part-
ners touch. 

• Works in a dynamic 
team environment, 
where you and your 
management team 
share substantially in 
the economic value 
that you help create. 

• Trains and develops 
you and your manage-
ment team, to realize 
your fullest potential. 

• Transforms your    
organization to a   
collaborative, high-
energy, and fulfilling 
work environment. 
 

S O L V I N G  Y O U R  C O M P L E X  
B U S I N E S S  P R O B L E M S  

Guinea, New Zealand, Norway, 

Portugal, Singapore, Spain, South 

Africa, Sweden, Trinidad, the 

United Kingdom, and the USA.  

Gordian’s consulting expertise 

addresses every area of your 

enterprise, from developing a 

transformation strategy to make 

your organization more cus-

tomer-focused, to optimizing 

your supply chain investment, 

with the tools and expertise to 

help you reach your objectives. 

Gordian draws on the knowledge 

and expertise of our consultants, 

whose skills span a wider range of 

capability than many other major 

consulting firms.  The disciplines 

of Gordian’s consulting specialists 

are underpinned by deep change 

management experience - man-

aging risk, mobilizing staff and 

integrating initiatives to deliver 

sustainable change quickly. 

Gordian Transformation Partners 

assists clients on a wide array of 

issues and problems, regardless 

of industry vertical.  Gordian’s 

Gordian Transformation Partners 

is a boutique management con-

sulting firm that integrates tradi-

tional management consulting 

disciplines with high-impact 

leadership practices and break-

through thinking tools for mid-

market clients. The result is a 

powerful consulting process that 

enables CXO’s to solve their 

toughest business challenges 

with speed, efficiency, and econ-

omy.  

Gordian Transformation Partners 

is headquartered in Atlanta, GA . 

We draw on the knowledge and 

experience of our consultants, 

whose skills span the initial gen-

eration of ideas and insights all 

the way through to detailed im-

plementation. Gordian’s  consult-

ants have lead transformation 

and turnaround initiatives for 

over 500 Global 1000 and mid-

market companies in Australia,  

Belgium, Canada, Cyprus, Den-

mark, Finland, Hong Kong, Indo-

nesia, Italy, Jamaica, Malaysia, 

Mexico, the Netherlands, New 

consultants’ capabilities have 

been developed through years of 

experience creating solutions for 

the most complex, fundamental 

problems facing companies to-

day.  

Gordian Transformation Partners 

is focused on what is most impor-

tant to senior executives and 

their organization: 

• Enterprise                   

Transformation 

• Customer Driven     

Transformation 

• Strategy 

• Change Management 

• Business Process       

Management 

• Performance Turnaround 

• Behavioral Development 

A B O U T  G O R D I A N  T R A N S F O R M A T I O N  P A R T N E R S  

S T R A T E G Y ,  T R A N S F O R M A T I O N S  &  
P E R F O R M A N C E  T U R N A R O U N D S  

www.gordiantransformationpartners.com 


