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UNTANGLING YOUR BUSINESS PROCESSES

In today’s marketplace, Chief Executives are struggling to nigues and key performance metrics. The results assure the
untangle their business processes from their IT applica- management and coordination of resources, tasks, and infor-
tions, as they look for ways to make their company more mation among your key stakeholders.

dynamic and responsive. Many companies want to trans-

form themselves into “process-centric” organizations, and )

consider this transformation critical to their future suc- Customer Ag::gc’:fn dices/metrics

cess. Focused on producing better products & services; Satisfaction = Model reasonable expectations
providing higher-quality customer support & service; and * Evaluate results against the model
increasing employee productivity, Gordian helps clients Results

eliminate the barriers and the bottle-necks to optimizing s = Operational visibility across the enterprise
your end-to-end business processes. Financial :'(’)‘;‘gg‘::ufr:ig;’t‘gi‘:i:2?1;”:]2’“‘?"5’*’
Through Gordian’s BPM methodology, we enable you to

design & manage a process-centric organization, by pro-
viding you with: By analyzing your current operations and business proc-
esses, areas for improved management information and con-

¢ A clear business strategy, tied to your goals. trol can be identified. Gordian performs the analysis using
. A detailed analysis of mission-critical proc- various analysis tools and techniques, drilling down through
esses. the business processes and activities to identify inefficiencies
. . and loss of performance.
. Specific process improvement outcomes —
both operationally & financially. Tools such as a “brown paper” allow a total picture to be

built, visualizing the process itself, the management controls
used throughout the process, and the interfaces with inter-
nal customers and suppliers. While developing an under-
standing of the processes, key measurements and metrics

are identified, and studied against historical trends.
Gordian reengineers your processes for improved cycle-
times and efficiencies, and establishes the measurements
and metrics for maintaining consistent control over the work
processes being performed.

Management System Elements
The Core of Business Process Management

We focus on the specific areas that bring significant perform-
ance improvements, while working with client organizations
to map a comprehensive view of their existing value chain.
We then identify options to bring significant financial gains
with the least amount of investment. Gordian understands
Business Process Management: what works, what doesn't,
and why. And we know how to make it work for you.

If your business processes are complex and widely-
distributed across your organization, then Gordian can
Gordian’s structured approach is highly collaborative, and help you to successfully transform your company.
employs the use of innovative change management tech-
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ABOUT

www.gordiantransformationpartners.com

SOLVING YOUR COMPLEX

BUSINESS PROBLEMS

Gordian Transformation Partners Inc.

10 Glen Lake Parkway
Suite 130

Atlanta, GA 30328
Phone: 678-353-3378
Fax: 678-222-3401

Email: sales@gtpsolutions.com
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Gordian Transformation Partners
is a boutique management con-
sulting firm that integrates tradi-
tional management consulting
disciplines with high-impact
leadership practices and break-
through thinking tools for mid-
market clients. The result is a
powerful consulting process that
enables CXO's to solve their
toughest business challenges
with speed, efficiency, and econ-
omy.

Gordian is headquartered in
Atlanta, GA. We draw on the
knowledge and experience of its
consultants, whose skills span the
initial generation of ideas and
insights all the way through to
detailed implementation. Gor-
dian’s consultants have led trans-
formation and turnaround initia-
tives for over 500 Global 1000
and mid-market companies in
Australia, Belgium, Canada, Cy-
prus, Denmark, Finland, Hong
Kong, Indonesia, Italy, Jamaica,
Malaysia, Mexico, the Nether-
lands, New Guinea, New Zealand,
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Norway, Portugal, Singapore,
Spain, South Africa, Sweden,
Trinidad, the United Kingdom,
and the USA.

Gordian’s consulting expertise
addresses every area of your
enterprise, from developing a
transformation strategy to make
your organization more cus-
tomer-focused, to optimizing
your supply chain investment,
with the tools and expertise to
help you reach your objectives.

Gordian draws on the knowledge
and expertise of our consultants,
whose skills span a wider range of
capability than many other major
consulting firms. The disciplines
of Gordian’s consulting specialists
are underpinned by deep change
management experience - man-
aging risk, mobilizing staff and
integrating initiatives to deliver
sustainable change quickly.

Gordian Transformation Partners
assist clients on a wide array of
issues and problems, regardless
of industry vertical. Gordian’s
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consultants’ capabilities have
been developed through years of
experience creating solutions for
the most complex problems
facing companies today.

Gordian Transformation Partners
is focused on what is most impor-
tant to senior executives and
their organization:

(] Enterprise
Transformation

(] Customer-Driven
Transformation

(] Strategy

. Change Management

(] Business Process
Management

(] Performance Turnaround

(] Behavioral Development
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Gordian Transformation
Partners:

(] Help organizations
produce extraordinary
business results, while
connecting and enrich-
ing the lives Gordian
Transformation Part-
ners touch.

° Works in a dynamic
team environment,
where you and your
management team
share substantially in
the economic value
that you help create.

. Trains and develops
you and your manage-
ment team, to realize
your fullest potential.

° Transforms your or-
ganization to a collabo-
rative, high-energy,
and fulfilling work
environment.

Jointly determine the best
approach for implementing
sustainable improvements.

Contact Gordian at:
sales@gtpsolutions.com



